STATEMENT

FROM THE MANAGEMENT OF IRA-EKO LTD ON THE POLICY FOR QUALITY
MANAGEMENT, FOOD SAFETY, HEALTH AND SAFETY AT WORK, COMMITMENT TO THE
ENVIRONMENT, SOCIAL RESPONSIBILITY AND FAIR TRADE

IRA EKO Lid. sets high goals related to product quality and safety, health and safety management,
sustainable development and commitment to the environment, Social Respansibility and Fair Trade to
ensure continuous improvement of the company's activities and processes, monitoring their
achievement through a balanced consideration of the needs and expectations of all stakeholders —

customers, employees, partners, suppliers, and the community.

The integrated management system of IRA EKO Ltd. complies with the requirements of international

standards ISO 9001, 1SO 22 000, ISO 45001, HACCP, Fair for Life (FFL), and mabagrown®,

Our strategy is based on continuous improvement through maintaining an effective Integrated

Management System, following our core mission and principles.

The company management of IRA ECO Ltd. places the highest priority on the production of safe and
compliant products with consistent and high quality. We take all necessa ry measures to prevent, reduce,
and control potential risks to the health and safety of our employees, partners, suppliers, and visitors at
all sites and facilities. IRA EKO Ltd. continuously seeks to improve its work and reduce its impact on the
environment and the community in the territory in which it operates and is committed to implementing

a policy based on the following principles:

» It manufactures and supplies products that meet all requirements of applicable legal and
international quality standards and customer expectations;

»  Commits to using raw materials, materials, and technologies that meet applicable legal and
international quality standards, which are set as requirements for our suppliers of goods and
services;

> Ensures a harmless, safe, and high-quality product by exercising strict incoming and production

control, ensuring product compliance at every stage of the technological cycle;
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Ensures traceability, hygiene, and control of critical points through effective internal procedures
and training;

Develops and improves the professional competence and skills of employees;

Continuously improves quality management and works to increase customer satisfaction;
Maintains a healthy and safe working environment in accordance with applicable national
legislation and good practices;

Maintains all elements of the infrastructure and parameters of the working environment in good
order to produce a quality and safe product;

All health and safety incidents, including injuries and illnesses, are reported, analyzed, and
communicated in accordance with local legislation requirements;

Maintains documented information on reported incidents with classification, reporting,
communication, analysis, and follow-up actions;

Taking appropriate measures to control the consequences of incidents and prevent their
recurrence;

Conducting annual emergency drills to take appropriate and preventive measures to minimize
the consequences for staff and stakeholders;

Striving for continuous improvement at all levels of occupational health and safety management
to protect the lives and health of those who interact with us;

Organizes and conducts preventive activities to ensure health and safety at work and to prevent
injuries and illnesses;

Investing in new technologies, staff training, and improving process efficiency;

Continuously strive to improve its work and reduce its impact on the environment and the
community in the territory in which it operates;

Works continuously to reduce risk with the aim of achieving zero environmental incidents;
Uses by-products from production for use as soil improvers;

Continuously assesses opportunities to introduce renewable energy into its processes to reduce
its carbon footprint;. -

Work continuously with its partners to reduce the consumption of packaging materials and
encourage their reuse and recycling;

Builds and maintain a culture of mutual respect by introducing and enforcing ethical rules for
employees, partners, and producers that prohibit all forms of harassment and discriminatory
behavior in the workplace;

Create opportunities for producers in disadvantaged economic situations by supporting small
producers, whether they are independent family businesses or grouped in associations and
cooperatives, with the aim of reducing poverty through the purchase of their products;

Be transparent and accountable in its management and commercial relations. The company

actively involves employees, members, and producers in decision-making;
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> To apply fair trade practices by trading with concern for the social, economic, and environmental
well-being of small producers; respect agreed commitments by delivering products on time and
with the required quality, contributing to the promotion and development of fair trade;

» Ensure a fair price, determined by mutual agreement between all parties through dialogue and
participation, which ensures fair and equitable remuneration for producers;

> Contributions to the Premium Fund from certified products will be used transparently, in
accordance with the requirements of the standard, and solely for the achievement of
meaningful projects among workers and the community;

>  Conduct campaigns to raise awareness among employees and the community about Fair for

Life —Social & Fair Trade Programme awareness among employees and the community.
As Manager of IRA-EKO Ltd,, | declare my personal involvement and responsibility for creating the

necessary conditions for this POLICY to be understood, publicized, implemented, and maintained at all

levels of the tompany with the conviction that it will contribute to sustainable development.

Date: 01.08.2025

/lvaylo Radev/
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